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What We Will Cover Today

� 1. College and Career Readiness-

define and why it is important

� 2. A new developmental approach to 

college access to help students 

develop a college-going identity

� 3. Specific strategies/tools to 

engage students develop college 

going identities, behaviors, and  

overcome barriers  



�Why is College and Career 

Readiness so Important?

• Our Economy is Changing

• Between 2008 and 2018, new jobs in 

MN will require postsecondary 

education will grow by 152,000 while 

jobs for high school graduates will 

grow by 28,000

• 70% of all job(2.1 million)will require 

some postsecondary training in 2018

• https://cew.georgetown.edu/wp-

content/uploads/2014/12/State-

LevelAnalysis-web.pdf



� Success in the New Economy



�A High School diploma does not 

equate to College and Career 

Readiness

• 39 percent of high school 

seniors are prepared for 

college-level math

• 38 percent are prepared in 

reading 
• based on results from the 2013 National 

Assessment of Educational Progress.



�Academic readiness is the 

strongest predictor of college 

success  

• Only 20 % of low-income students met 

3 of the four ACT College Readiness 

Benchmarks 

• 62 % of high-income students 

• Forty-nine percent of students from 

low-income families met none of the 

benchmarks

Adams, Carlee. “Report: College Aspirations Fall 

Short of Reality for Many Low-Income Students” 

Education Week 17 July 2014 



� Missed 

Opportunities 

for  Students

• African Americans and Latinos 

are 2-2.5 less likely than white 

young adults to earn a 

bachelor’s degree

• As well as low income families 

being 7 times less likely to earn 

a bachelor’s degree 

Education Trust



� Focus on 
student’s 
hopes and 

expectations

� Current focus is 

on college 

knowledge and 

strategic 

approaches 

needed for 

college 

admission and 

success



�Students have aspirations 

to go to college

“95 percent of ACT-tested students from 

low-income families said they wish to 

pursue some type of postsecondary 

education, only 59 percent enroll in 

college.  Overall, 87 percent of all ACT-

tested graduates indicate they want to go 

to college and 71 percent of them do.” 

http://blogs.edweek.org/edweek/college_bound/201

4/07/disconnect_exists_between_college_.html?qs=st

udents+college+aspirations



� Student’s 

facing these 

barriers need:

�

Focus needs to be on 

college going identity, 

motivation, and self-

regulation 

Additional support in: 

• being prepared in their 

academics

• High academic   

expectations

• Personalized college 

counseling

• Financial understanding



The Essential Questions for a 

developmental approach to college 

access for all students

1. What is it that students should know 
and be able to do to be college/career 
ready?

2. How will we know when students are                                                                     
college/career ready?

3. What do we do when students are not 
college/career ready? 



David T. Conley: College and Career Ready: 

Helping All Students Succeed beyond High School 

What is it that students should know and be able

to do to be college/career ready?

� “the level of preparation a student needs in order to 
enroll and succeed-without remediation-in a credit-
bearing course at a postsecondary institution”

AND

� “strategies, skills and techniques necessary for success” 

The Journal of College Admission, Spring 2014



What is it that students should know and be 

able to do to be college/career ready?



College-

going 

Identity 

Defined

describes a 

learner’s attitude 

and thoughts in 

their head about 

the ability to go to 

college and be 

successful

Identity is the 

part on which 

many behaviors 

are determined



What shapes a college-going Identity?



Continuum of College Going Identity

Not Going 

to college

Going 

to college



Parts of Myself Activity 

Mom Friend

Christian

Female

Quilter

Counselor

White
Educated

How will we know when students are college/career ready?



Examples: “Being (a/an) male makes me think I can successfully go to college 

because I am smart and see lots of men being successful in school. Being (a/an)

poor makes me think I cannot successfully go to college because I don’t have 

money to go to college and neither do my parents.  

1. Being (a/an) _______________________ makes me think I can successfully go

to college because___________________________________________________

2. Being (a/an) _______________________ makes me think I cannot successfully 

go to college because________________________________________________

3. Do you see people who are like you go to college? Explain.

4. Which parts of your personalities make you most proud? Explain

5. Which parts of your personalities do you see as barriers to success? Explain

6. Which parts of your personalities do you see as your strengths? Explain

7. Which parts of your personalities do you see as weaknesses? Explain

a. How can you overcome this weakness? Set a goal to overcome this weakness.

8. By each part of your personality in the pie, write the name of someone that is 

positively or negatively influencing that part of your identity. Put a + by the name if 

it is positive or a –if it is a negative influence



Set up opportunities to show 

learners that:

people who share their gender, cultural, 

racial and socioeconomic or other identifies 

can and do succeed in college

• have a speaker that reflects learners 

identities

• find mentors with students same 

identity to foster leadership

• utilize community organizations and 

connect learners with people that 

have similar identities 

• What do we do when students are not 

college/career ready? 



Helping students to adopt a college-going 

identity needs to be developmental 

Eric Erickson 

• first established a developmental 

theory 

• identified 8 stages of critical 

components 

Identity versus role confusion  
• the central developmental stage 

for adolescents.  



What shapes 

student’s 

College-going 

identity and 

behavior?

� Influenced 

by 

• family values 

• Peer 

interactions

• Interpretations 

of experiences



College Knowledge Culture

1. teachers share their college story

2. education on post-secondary options 

3. field trips to colleges

4. what it takes to get into various colleges

5. financial literacy

6. Share Camp College opportunities

7. Encourage AP courses, PSEO

8. Internships/Job Shadow

What do you do in your school?







Developmental Approach to College Counseling

• working with the whole child including their 

social/emotional, cognitive functioning, and 

career aspirations

• students may limit their belief that they can go 

to college 

• ethnic traditions, personal characteristics and 

perceptions all influence a student’s college-

going identity 



What 

motivates 

students to go 

to college is 

different for 

everyone

• Money   

• Prestige

• Values   

• Traditions

• Internalized 

regulation



Assess and meet students where they are 

developmentally 

Academics

Career

Personal/ 

Social

How will we know when students are 

college/career ready?



1. I believe that I have the skills needed for academic success.

Developing Proficient Mastered

_I  understand what skills a

re needed for academic suc

cess.

and

_ I utilize my skills needed 

for academic success.

and

_I strive to keep increasing 

my skills needed for acade

mic success.

2. When I work hard at school, I can learn.

Developing Proficient Mastered

_I recognize that  learning 

new concepts happens       

through hard work.

and

_I engage in learning, to w

ork hard and attain new 

knowledge and skills.

and

_I am passionate about       

learning.

_I am  motivated to work 

hard to achieve my person

al best.



Goal Setting

� What are you good at or could 

become good at? 

� What have you done or can do to 

create your own success?

� Builds their self-efficacy and 

confidence

What do we do when students are 

not college/career ready? 



Discuss Growth Mind Set

This is too 

hard This is going 

to take some 

time and 

effort

I can’t do 

math I’m going to 

train my brain in 

math

I will ask 

for help

I’ll use some of 

the strategies 

I’ve learned

I don’t 

understand

I give up

Emphasizing career and college readiness can persuade 

learners to increase their academic achievement



� Determine 
which stage 
a student is 
in and then 
differentiate 
our practice 
accordingly 

• Diffused state-

What makes 

this process so 

overwhelming ?

• Foreclosed-

What has lead 

them to decide 

that college is 

not for them?



Assess

Set 
Goals

PlanPractice

Reflect



Self-Regulation-single most important 

ability for ALL of learning and behavior

1. An INTERNAL balance 

1. Turn on the School Brain

1. psychologist Angela Duckworth has 

found that the most successful learners 

have grit

a. intelligence does not make one 

gritty

b. growth mind set can help create 

grit



How does this Work in the School 

Counseling Programming?

1. 9th grade Personalized Learning Plan

2. 10th Grade take the PLAN

3. 11th Grade do College Searches

4. 12th Grade apply to College

5. Different interest inventories at each grade level 

6. Parent nights for each grade level



Tiers of Interventions

What do we do when students 

are not college/career ready? 

Tier 1-

80% of 

students

Tier 2-

15% of

students

Tier 3-5% of 

studentsS

Y

N

E

R

G

I

Z

E



STRIVE
� Work with Rotarians as mentors and scholarships

� Meet monthly

� Goals, speakers, activities

� Advisory

� Participation determines scholarship

� Work on: registering for ACT, career inventories, 

college search, college applications, FAFSA, college 

information, self-regulation, self-confidence, self-

advocacy

� What do we do when students are not 

college/career ready? 



� We have to get gritty about a comprehensive school 

counseling program with college access for all students



Please fill out my 

personal 

evaluation form 
www.schoolcounselingsolutions.com

to sign up for my newsletters and free tools

Or email me: Sandy@schoolcounselingsolutions


